
The Complete 
Competitive 
Research for Your 
Business
“Workshop”

Benefit & Grow at the 
Expense of Your Competitors!



About Jimmy Newson
Founder: Jimmy Newson Consulting | Moving Forward 
Small Business.
Senior Advisor| New York Marketing Association

Jimmy Newson is the founder of the consulting firm that 
bears his name: a business strategy, online marketing, and 
sales powerhouse for small and medium enterprises. He 
has been dubbed the “Profit Producer” for the 
outstanding results he achieves for his many clients. 
Jimmy is also the Senior Advisor for the New York 
Marketing Association, as well as the Founder of Moving 
Forward Small Business, a global effort to leverage the 
power of marketing, technology, and innovation to reduce 
startup failure and save 1 million businesses by 2050.

Email: jimmy@jimmynewson.com
Linkedin:@ jimmynewson
Twitter: @jimmynewson1
FB: @jimmylnewson

Certifications



What are the Issues 
You Face Today?



Issues We Face

Knowing who is the 
biggest threat to 
your business today 
and in the future.

01
Knowing how to 
take risks and turn 
them into highly-
calculated strategic 
moves.

02
Knowing how to 
create a successful 
growth roadmap in 
a sea of big data.

03



The Take-away





Salesforce





Research, Analysis & 
Intelligence



Market Research



Market Analysis



Competitive
Research



Marketing Audit



Competitive Research 
& Analysis



What Is Competitive 
Research?

Competitive research involves identifying 
your competitors, evaluating their strengths 
and weaknesses and evaluating the strengths 
and weaknesses of their products and services

- Uschamber.com



It’s hard to beat 
your competition

when you’re 
copying them.

- Neil Patel



WHAT WE 
WILL COVER 

TODAY

• Research New Markets and Niches
• Establish Co-Marketing and Affiliate 

Partnerships
• Media Buying Optimization
• Analyzing Your Competitors’ Marketing 

Strategies
• Searching for Gaps and Insights
• Enhancing Your Business Proposal



Polls



Let’s Take A Look At 
Some Statistics







COMPETITOR LANDSCAPE?













RESEARCHING NEW 
MARKETS AND NICHES



Estimating New 
Market 
Potential
- Organic Research

- Advertising Research

- PLA Research (product listing ads)

- Traffic Analytics (benchmarking)



How to 
Quickly 

Overview A 
Niche



ESTABLISHING CO-MARKETING 
AND AFFILIATE PARTNERSHIPS



Things To 
Consider:

• Is this partnership worth your 
time and effort?
• Is the company stable
• Can they bring high-quality 

traffic?
• Will this partnership hurt your 

reputation (online and offline)?



Action
Steps:

Make a list of potential 
partners

Research their website 
traffic

Review their social media 
and other online assets



Choosing a partner that can bring 
you the highest conversion?



Choosing a 
partner that 

can bring 
you the 
highest 

conversion?



Evaluating the 
relevance of 
the future 
partnership?



Evaluating the relevance of the 
future partnership?



Evaluating 
the 

relevance of 
the future 

partnership?



MEDIA BUYING 
OPTIMIZATION



Where to 
find 

prospective 
publishers 

for your 
ads?



How to 
choose the 

best 
publisher 
website?



ANALYZING YOUR 
COMPETITORS’ MARKETING 
STRATEGIES



How to 
evaluate 

your 
competitor’s 

website 
performance



How to outperform rivals in 
organic search



Which paid advertising tactics 
work best?



How do your 
rivals 
approach PR 
and content 
marketing



How do your 
rivals 

approach PR 
and content 
marketing



How to have a 
quick dip into 
your rivals social 
media presence



SEARCHING FOR 
GAPS AND INSIGHTS



Start with 
comparing 
competitors 
against each 
other?

Qualify Qualify your competitors

Check Check your rivals’ overlap 

Identify Identify strong and weak points in your 
competitors’ marketing strategies 

Use Use what your competitors have already 
proved to work. 

Analyze Analyze customer opinions. 

Make Make sure you are not missing anything in 
organic search and paid advertising.  



You will 
want to 
understand 
user 
behavior 
and get 
customer 
insights?

Discover When: discover seasonal 
trends

Check Where: check the websites 
your audience visits 

Consider Who: consider users’ geo 
and a need for localization 

Study How: study user experience 
on specific channels  



How to 
enhance your 
strategy using 
undeveloped 
gaps in your 

rivals’ 
coverage?



ENHANCING YOUR 
BUSINESS PROPOSAL



What data do 
you need for a 
highly 
convincing 
proposal?

You have to identify your prospects’ strengths and 
weaknesses 

Benchmark their strengths and weaknesses against 
their competitors

You need to include objective statistics to sound 
rational and promote the right decision 

This will work with negotiating with a potential 
sponsor 

This will work with communicating your value to a 
lead or a prospect if you sell services



Vending Business 
Client



Last 28 Days



Last 90 Days



Plastic Surgeon Client



Last 7 Days



Last 28 Days



Last 90 Days



Myself – I’m a client



Last 28 Days



WHAT DOES THIS 
MEANS FOR YOU?





Your Challenge



Your Homework:
Please answer these three questions

1 How will you identify your 
competitors moving forward?

2

3



Your Homework:
Please answer these three questions

1 How will you identify your 
competitors moving forward?

2 What are the key data metrics 
most relevant to your business?

3



Your Homework:
Please answer these three questions

1 How will you identify your competitors 
moving forward?

2 What are the key data metrics most 
relevant to your business?

3 How will you use that data to increase 
both market share ,revenue & profits?



WHAT OPTIONS DO I 
HAVE FOR HELP?



OPTION 1:
Purchase SEMrush and start 
working on competitor research.

Join my in-depth ongoing webinar 
series.



OPTION 2: Purchase SEMrush and hire us to 
consult and train you and your 
team.



OPTION 3: Let us handle everything for you.



OPTION 4:
Join My Coaching Program and 
Work Along Other Peers and Get 
Your Competitive Research 
Completed.



What Options Do I Have For Help?

Option 1

Purchase SEMrush 
and start working 
on competitor 
research.
Join my in-depth 
ongoing webinar 
series.

Option 2

Purchase SEMrush 
and hire us to 
consult and train 
you and your team.

Option 3

Let us handle 
everything for you.

Option 4

Join My Coaching 
Program and Work 
Along Other Peers 
and Get Your 
Competitive 
Research 
Completed



RESOURCES



Go To: 
jimmynewson.com
/competitive-
research-resources



Jimmy Newson

• Email: jimmy@jimmynewson.com
• Linkedin:@ jimmynewson
• Twitter: @jimmynewson1
• FB: @jimmylnewson

Connect With Me




